
Committee: Health and Wellbeing Board  

Date: 23 November 2021 

Wards: ALL 

Subject:  Refresh of Merton Local Health and Care Plan 2022-24 

Lead officer: Mark Creelman, Locality Executive Director, Merton and Wandsworth 
NHS South West London Clinical Commissioning Group (CCG) 

Recommendations:  

A. To agree the summary of the refreshed Merton Local Health and Care Plan 2022-
24 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1. To propose that members agree the summary of the refreshed Merton Local 
Health and Care Plan 2022-2024. 

2 BACKGROUND  

2.1. During Summer 2021 a programme of work was undertaken to refresh the 
Merton Local Health and Care Plan (LHCP).  An update was provided to the 
Health and Wellbeing Board on progress in September 2021, and this paper 
now provides a draft version of the refreshed LHCP summary for approval. 

3 DETAILS  

3.1. Delivery of the Merton Local Health and Care Plan (LHCP) has been a key 
programme of work undertaken by health, social care, and voluntary sector 
partners in Merton to improve health and wellbeing. The original Merton 
LHCP (2019-2021) described the vision, eight key priorities and actions to 
meet the health and care needs of local people and deliver improvements in 
their health and wellbeing through the life stages of: start well, live well and 
age well.  It was focused on the areas where, over the two years (2019-
2021), partners could have the greatest impact by working collectively, and 
delivery has been overseen by the Merton Health and Care Together Board. 

3.2. It was developed in partnership with local people and stakeholders with a 
wide range of co-production between August 2018 and July 2019, hearing 
what they wanted from health and care services and testing ideas at 
different stages in the development of the plan. Following the impact of 
Covid19 and as South West London transitions to an Integrated Care 
System (ICS), a refresh of the Merton LHCP has been undertaken over the 
summer of 2021.   

3.3. A wide range of engagement was undertaken to facilitate this refresh, both 
to inform the future plan, and on the draft documentation itself.  This is 
described in section 5 below, and the Health and Wellbeing Board is now 
asked to approve this summary of the refreshed LHCP. 
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4 ALTERNATIVE OPTIONS 

4.1. The alternative option is for further work to continue on developing the 
LHCP. 

5 CONSULTATION UNDERTAKEN OR PROPOSED 

5.1. A wide range of consultation, engagement, and work has been undertaken 
on the refresh of the LHCP including: 

 Start Well, Live Well and Age Well workshops jointly facilitated by 
the place-based Transition Team in Merton through August and 
September 2021 

 Input from public health and alignment with the refreshed Joint 
Strategic Needs Assessment (The Merton Story 2021) and the 
emerging Population Health Management work being developed 
by South West London CCG to ensure that the plan is evidenced 
based and responding to the needs of residents 

 A review of progress made on the priorities already within the plan 
to ensure the refresh builds on momentum and delivery that has 
already happened, with input from all transition team partner 
organisations 

 Further engagement with wide range of partners and stakeholders 
through an online survey and linking in with the outputs of the 
Your Merton survey 

 Attending further sessions with community groups and 
organisations across Merton to discuss the LHCP refresh e.g. 
Merton Centre for Independent Living, Covid Community 
Champions, CCG’s Merton Patient Engagement Group etc. 

 Linking into the newly established Merton partnership 
Communications and Engagement Forum 

 Progress updates to the SWL ICS Place Based Leaders meeting 
and the Health and Wellbeing Board 
 

5.2. Consultation and engagement on the draft document and branding has also 
been undertaken with: the transition team, the Merton partnership 
Communication and Engagement Forum, the Patient Engagement Group, 
and the Merton Health and Care Together Board.  Additionally, the draft 
summary appended to this report has been made publicly available on the 
CCG website to enable wider feedback from community groups that have 
been engaged, and the general public.  

6 TIMETABLE 

6.1. The original timetable for the refresh envisaged approval of the LHCP by the 
November 2021 Health and Wellbeing Board. 

7 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 

7.1. N/A 

8 LEGAL AND STATUTORY IMPLICATIONS 

8.1. N/A 
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9 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 
IMPLICATIONS 

9.1. The focus of the LHCP is on reducing health inequalities and promoting 
ongoing dialogue with stakeholders, and increased community engagement 
in the delivery of the plan across Merton’s communities. 

10 CRIME AND DISORDER IMPLICATIONS 

N/A 

11 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 

N/A 

12 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 
PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT 

DRAFT Merton Health and Care Plan Summary 2022-2024 – refreshed 
following the pandemic 
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